
 

Tuesday, June 6, 2023 

7:00 a Breakfast 
8:00 a Opening Session 
8:30 a Session 1 
 Successful Strategies in Managing Risk 
9:45 a Break with Sponsors (0:30) 
10:15 a Session 2 
 Rural Transportation Successes 
11:30 a Break (0:15) 
11:45 p  Lunch 
12:15 p  Lunch Panel 
 Escambia Co. Dev. Roundtable 
1:45 p Break (0:15) 
2:00 p Resource Workshop 1 
 Resources for Critical Infrastructure 
3:15 p Break with Sponsors (0:30) 
3:45 p Resource Workshop 2 
 Resources for Human Infrastructure 
5:00 p Break (1:30) 
6:00 p Reception 
6:30 p Dinner 
7:00 p Dinner Panel 
 Sponsor Spotlight Roundtable 

Wednesday, June 7, 2023 

7:00 a Breakfast 
8:00 a Morning Session 
8:30 a Session 3 
 Small Counties, Impactful Partnerships 
9:45 a Break with Sponsors (0:30) 
10:15 a Session 4 
 Alabama Counties at the Fringe: 

Interstate Partnerships 
11:30 a Break (0:15) 
11:45 p Lunch 
12:15 p Lunch Panel 
 Executive Roundtable: Challenges & 

Opportunities for Alabama Local 
Government 

1:45 p Break (0:15) 
2:00 p Resource Workshop 3 
 Resources for Alabama Local 

Government I 
3:15 p Break with Sponsors (0:30) 
3:45 p Resource Workshop 4 
 Resources for Alabama Local 

Government II 

Monday, June 5, 2023 

6:00 p  Reception 
6:30 p  Dinner 
7:00 p  Dinner Panel 
 Four Corner Counties Roundtable on 

Education, Health, & Transportation 

Meeting Information 
 


